D

N gomobilelQ

ROUTE PLANNING FOR SMALL BUSINESS




contact: Chris Sciora
email: chris@gomobileig.com
phone: 866.261.8600 x702
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ROUTE PLANNING FOR SMALL BUSINESS




FLEET
EFFICIENCY




reduce fleet mileage
10% - 30%

v less driving hours v  increase sales
v’ balance work days v specialty routes
v lease & fleet costs ¥ driver performance

v/ management time v¥' cut routes




AAA Linen Supply
Ace Uniform Services

Amertex Textile Rental

Aramark

Highland Laundry Service
Huebsch Services

Idaho Linen Supply

Image First

Rentwear
Republic Master Chefs
Roscoe Company

Schapiros Uniform Rental

Industrial Laundry

Bardusch Corporation

Bay Towel

Best Uniform Rental

Best Washington

Consumer Textile Corp

Continental Linen Service

Cosmopolitan

Budget Uniform

Linens of the Week
Logan's Uniform Rental
Macintosh Linen & Uniform
Main Street Mats

Marathon Lin{en Service

Mohenis Linen Service
Morgan Services Inc.

National Linen Service

Service Uniform Rental
Shephards Linen Supply
SITEX Corporation
Snowhite Dust Control

o Cal Uniform ‘

Swank Uniform Rental
Tipton Linen & Uniform

UniFirst Corporation
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Drivers aren’t the problem.

* except when they really are. ;-)




Rapidly
Increasing
costs.

Fuel, fleet and labor.




24 Month Retaill
Gas Prices

© GasBuddy.com
Rggular Gas Gas
Price (US $/G) —  USA Average $/G)
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Lack of
operating
standards.

No visibility into current routes




Manual
routing
system.










Driving Away Profits

2,000 miles e$4.25/gallon
$1,200 monthly

Up to $350 lost




HEADLIGHT
ROUTE PLANNER




HEADLIGHT
ROUTE PLANNER

The smarter way to plan
routes. Perfect for small
business owners, service

managers and individuals.

Used by industries and
companies around the world.
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MobilelQ | Route Planning for Small Business
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MobilelQ | Route Planning for Small Business
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Headlight | Fleet Intelligence for Small Business
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Active Database | Testdrive ﬂ

Headllght ROUTE PLANNER Setup | Logout

Find contacts by typing their Display | Search Results Q Shade By = Route a (Zoom to Fit ) ( Add Contact )
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Headlight | Fleet Intelligence for Small Business
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Welcome back, Chris Sciora m Route -Rlpﬂb Help

Find contacts by typing their Display | Search Results + ! All Dates  : |Shade By | Route + | ( Zoom to Fit ) ( Add Contact )
name, company, phone or ID
Alll Contacts Companies Places Planned Routes vs. Actual Routes Q4 2010
12345 Next
1 ACME CORPORATION
31194 303.555.5637
166 Stops Route Hours Mileage
Mike Futrelle .
T, 13th. 1 min Planned Actual Planned Actual Planned Actual Rating
Route 1 6 6 5.7 5.6 73 79 A-

32042 720.555.9875 | | Route 2 19 18 6.4 7.4 45 67 F
A Grande Finale Route 5 19 19 5.3 5.7 44 45 A
2‘]}2""25_ BA'“"‘*gm e o Route 7 22 22 5.2 5.2 85 87 A

1 q noon

LAl Ate aNemog Route 10 20 19 6.2 6.1 92 93 A
34614 720.555.7908 Route 15 22 22 7.4 7.4 80 108 D-
AH B Consulting Route 18 15 15 5.6 6.9 50 84 F
Ronald Carr Route 21 12 12 5.4 5.5 48 56 B-
R Route 22 11 10 7.2 72 136 156 B
34770 720.555.8581 Route 25 14 12 7.1 6.9 169 181 A-
A Matter Of Degree Route 26 1 1 6.6 6.5 93 95 A
Robert Johonnett Route 98 2 2 6.6 8.1 42 49 B-

S inais Fleet Average 173 168 75 79 957 1,100

33726 3035552158 il fati -2.9% 5.2% 14.9%
A Moveable Feast lleage Rating 4

30804 720.555.4374

A Rock Solid Home Inspection L

Robert Mckellep

ETA: Tue, Jun 24th, early afternoon v

Done "l L




Planned Routes vs. Actual Routes Q4 2010

ACME CORPORATION

Stops Route Hours Mileage
Planned Actual Planned Actual Planned Actual Rating
Route 1 | 6 6 5.7 5.6 73 79 A-
Route 2 | 19 18 6.4 7.4 45 67 F
Route 5 | 19 19 5.3 5.7 44 45 A
Route 7 | 22 22 5.2 5.2 85 87 A
Route 10 | 20 19 6.2 6.1 92 93 A
Route 15 | 22 22 7.4 7.4 80 108 D-
Route 18 | 15 15 5.6 A 50 84 F
Route 21 | 12 5.4 48 56 B-
Route 22 | 11 156 B
Route 25 | 14 181 A-
Route 26 | 11 95 A
Route 98 | 2 49 B-
Fleet Average 173 1,100
14.9%
Mileage Rating
% of planned Rating
0.0% 4.9% A
5.0% 9.9% A-
10.0% 14.9% B
15.0% 19.9% B-
20.0% 24.9% [e
25.0% 29.9% C-
30.0% 34.9% D
35.0% 39.9% |D-
40.0% 200.0%  |F

A A- B B- C C- D D- F




Headlight Route Planner
integrates with 3rd party systems

v~ Billing

v’ Navigation

v’ GPS Tracking




Billing Systems

Customer Inqus =10l x| @ Excel File Edit View Insert Format Tools Data Window Help
Customer | Service | Transactions | Invoices | Equipment | Repair | Last Stmt/Tran Hist | Price Overides | Tickle/Delv Tick | VRN @R[N DR # | T A e G| | e[ xF)| @)

Lookup by Inv| Account Number: Coe [ [T Bl ToNumber|  5es5% i | nas v B= il

Name:
[AMERICAN FOOD PRODUCTS phonel Bt - - - g Calibri Wuw B @ s ad| B % 2 €0 0 [: - TT
20 [55 [oms  [izz; 5 ‘- irfrriliord o - "] Mobil120408 xis
House/St: [2000 [ TECH INDUSTRIES ROAD [phone2 920-255-2385 Ext: 1233 2 e . p . " = Ly B C D
el = - 12/4/08 9:47 Pie Mountain Springs. Renae Ridenhouer 319 DE Rose Ct

DR /526 | HARVESTVILLE ol i) pone’ 00 %5 296 EVEI1 2% T F—— nme 12/4/08 950 Amerean ivestmens Property ot
Balances | Opentem | Deposits | Ext/Other | Remaks | Gen Repai | Cust Notes | Bilto | Delv/Serv Inst| Charge Info | - o : e preeeie ana 12/4/08 9:51 Aqua Maestro Inc Alexis Domney

’ - 8 9:53 Aqua Springs Natural Water Richard Abanese 540 NW 77¢h St
Last Pymt Date: - v P . - Aquacoastal Water Products

Start Date: [10/3171885 Biling Code: MO Invoice Biling: [\~ 1™ Openltem - ’ st ‘Adquagenus LLC
iy : 12/4/08 9:55 Arteza Water ic Randy Hard 1982 Hghway 177

: 3| - oo presdal e . i o 12/4/08 9:56 Atlantic Coast Water Co Scott Cooper
( [77 Reasor [ ‘
12/4/08 10:00 Baiey's Coffee Svc inc Arthur Baiey 3975 Forrestal Ave # 700

Gode: | . s o ) s = 12/4/08 9:57 Atatic Fiter Corp Jamie Wakem
b = 4 12/4/08 9:59 Azure Water Co Mark Bacyinski 16605 Scheer Bvd # 104
Curent | Lot Postg | — 1574108 1601 Bavrane S o it ke pv
12/4/08 10:02 Bishop's Water Co Inc Robert Bishop 2605 Kelley Ln

Outstanding | 3474745 030 | 3472545 3160 [ . 12/4/08 10:02 Bishops Water Co Robert Bishop. 2605 Kelly Ln
91120 | $0.00 121150: | 12/4/08 10:03 Blue Crystal

Alliant

SMART SYN

v New accounts

v  Lost accounts

v Seasonal accounts H d I - h t
v" Product updates e a I g
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Driving Directions
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() Ry, Mapdwacosromgas s g Lf

dar, CO BO30L

1. Head east on Baseline Rd towarc Foothills Pkwy Go 485 ¢
2. Turn left at Foothills Pkwy g0 1.1 m
3. Turn left at Arapahoe Ave G0

4. Turn right at 29th St

5. Turn left at Canyon Blvd

6. Take thy

right anto 28th St g0 0,1 m

2.4 mi - sout 7 mins

Q Mcdonalds, ETA: 9:07 am (13 mins)
1600 28th $2 Bowder, CO 80301-101
Head north on 28th St go 265 f
Total: 285 ft - about 6 secs
Q Applebees ETA: 9:20 am (22 mins)
1906 28th St Boud 30301-1102
303.555.3431

Chambers St
27.3" 1:45~ "=
yards 18men  2:27pm
9 3 Chan Restaurant . ETA: 9:43 am (8 mins) TOMTOM

8. Head north on 28th St toward Walnut St

9. Make a U-turn at Walnut St

Total: 348 ft - sbout 2 mins

28t Boudder, CO 81

TR
10, Head south on 28th St

11.Turn right at Canyon Bivd {signs for Colorado 119

12, Turn right at 15th St
Destination will be on the right

otal: 1.2 ml - sbout 3 mins

v Human Rescurces Department ETA: 9:54 am (18 mins)
1 Bouder, CO 80308

13.Head north on 15th St toward Lawry Ln
14. Take the 18t right onto Pearl St go 0.1 m
15, Take the 2nd right onto 17th St

Deos HE e




GPS Systems

* HQ %/ A HQ — Map — Vehicles
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’ Waypoint distance 216 miles S| Drgine on
)';( 6 Manning Rd 6:27 am Stop
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) D@
ey [ 2omip ' Stop
= ¥ ar
4 . ) Engine off
& .
»
' S 8:52 am Engine on
4 o (¥
2 A J : v 901 am Engine off
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14 5 LaSale am Engine on
Grassy Bnd 10:37 am Engine off
L Wyandone )
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; »
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Real-Time Tracking & Data Collection
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FLEET INTELLIGENCE FOR SMALL BUSINESS

Login to your Headlight Account

| forgot my username and/or password

Username zdigriz
Password eeeeseesseee

# Remember me on this computer

Login to my account

© 2009 MobilelQ Terms of Service | Privacy Policy

Can't login?

Retum to website

HEADLIGHT 101:
QUICK START

Quick Start Program is a
series of brief video lessons
delivered straight to your
Inbox. You'll learn Headlight
inside and out in record time.

Signup now and become a route
planning genius. And yes, it's free.

Name I J

Email | l

Sounds good, sign me up

Leamn more




Headlight
Route Planner

$795 setup fee

v initial data import, geocoding, cleanup
v" weekly training workshops
v’ 1 year agreement (cancel at any time)

v’ monthly billing available ($ 35 / vehicle)




Monthly ROI

Fuel Costs: $ 1 ,200 per vehicle
Headlight: $ 35 per vehicle

Save up to $ 350

per vehicle every month




PROFESSIONAL
SERVICES




Route
Balancing
System

MobilelQ Route Balancing

Project Guide

profits for companies making
Gelveries or service calls in a
locl aren.

We have yours of exgerience in
ol facets of route maragement

> Raducng Seet milesge. rouse
hours and wehich needs

» Developirg Sect performance
scorecards for effective
—anagemert

» Imphementing Lamiey 1%
DRAACING Promces 10 FeuoR
cealy

Page 1 of 12
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ROSTE PLAMSRG FOR Bl BUEMIERS

ROUTE BALANCING PROJECT GUIDE
o Project Organization

Project meetings and training sessions.

e Web Applications

Headlight™ and the Project Manager.

9 Implementation Plan

Planned dates for all activities.

@ workflow

Details for the entire project schedule from start to finish

e Address Book

Login and contact information.

www gomobideig com

Copyight © 2000 McblkelQ, irc. w3




Route Logs

9 Work Hours

45 minutes morning
Day 1 Day 2 Day 3 Day 4 Day 5
Start of Workday — 5:00 5:20 5:15
Start of Route 5:45 am
End of Route 2:30 pm
End of Workday 480 4:15 2:15 2:00
60 minutes afternoon
e Mi|eage non-route time
Example Day 1 Day 2 Day 3 Day 4 Day 5
Start Mileage 74,193

End Mileage 74,265




Route Scenarios

Scenario Query Tools Reports | Routes' Customers Filter

(@) CUSTOMER : .| 8= . -
@ &) Location 71 © simi @ = ‘ i'a H = | 72 & %
= @ Alignment revl
3 E Location 71 Loc-Rte Total wil
ileage - : :
Stops ‘ Units { Linen { Uniforms [ Unit § Stops (mi) Units Linen Uniferms | Dust
71-2 m 17,689 9,689 117 4,686.04 53 801.73 17,533 9,658 113 84
71-S 83 12,435 5,763 143 4,759.83 76 484.71 12,171 5,673 143 212
71-7 47 11,964 7,437 561 4,642.82 46 618.12 11,450 6,997 541 104
71-10 89 18,085 8,159 310 6,092.56 79 404.64 17,685 8,152 289 188
71-21 119 15,458 7,183 376 6,033.0 94 464.90 14,601 7,115 346 177
594 9850500 4759500 3.747.00 37.186.01 518 29.569.79 91343 133 77814 95156.75 4677450 352550 101575
Customer Scenario IEnter City, Address or Landmark

‘ @ MapPoint

7
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;NewRoss %238 M AD IS ON
~. 13) ,
;m AN (75) f e
o9
02 Jﬁﬁf‘fmr T NS |} SN — ville 2 \
= @ N 71.962775.00000, 71-10.05-185, INDIAN LAKES COUNTRY CLUB.
z ~ /| 71-952775-00000, 71-25-04-137, INDIAN LAKES COUNTRY CLUE, by
© N SmCor 1
-
- ( Lizton = 74 $ / e 5 ’
""" i (@orth Salem . 10/~ (267) @ e R o ’
® 1 (39 Pittsboro . ‘ \ ‘ ' >3 1 ! - )
— @ [ (m Brownsburg; _ g T
% N e" 8 HANCOC
: HEINDRICKS <y E ° ¢
8 - L
4 Clermont” ¢ = |
PUTNAM ‘ |’ l
. E100N @ | T w7 Soreenfield
l \ Cu ond Spnno Lake h
e X JL 2 - -
‘ %] NW._-— = 10(:3““ @ : J lo B
. ‘ w molsmh E 300 South r

|SE 100864 : CUSTOMER | [




Route Scenarios

Current Resequenced Scenario Scenario Scenario
Routes Routes #1 #2 #3

total routes unchanged 1 less unchanged
% mileage reduction -16% -15% -4% 1%
% hours reduction -23% -22% -16%

mo,ya” Comments

SERVICES, INC. Leave bulk and medical untouched.

Combine 7 mixed into 6 mixed.
Eliminates 1 vehicle, 250 miles and
44 hours per week.
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Route Balancing

Route Balancing Project Guide
complete project management
implementation plan

data collection forms

data entry and validation

D Y N N N

multiple scenarios

scenario screencasts
customer notification forms
Smart Sync integration

digital scenario upload

Pricing based on

total vehicles and complexity




Our Guarantee

Q 1 year route maintenance
all changes & updates

@ 2X Project ROI

(or greater)




contact: Chris Sciora
email: chris@gomobileig.com
phone: 866.261.8600 x702
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ROUTE PLANNING FOR SMALL BUSINESS




THE END




