


Chris Sciora

chris@gomobileiq.com

866.261.8600 x702

contact:

email:

phone:



FLEET
EFFICIENCY



✓  less driving hours

✓  balance work days

✓  lease & fleet costs

✓  management time

✓  increase sales

✓  specialty routes

✓  driver performance

✓  cut routes

reduce fleet mileage

10% - 30%



AAA Linen Supply

Ace Uniform Services

Amertex Textile Rental

Aramark

Arrow Uniform Rental

Associated Textile

Band Box Cleaners

Bardusch Corporation

Bay Towel

Best Uniform Rental

Best Washington

Budget Uniform

Cintas

Clean Care

Clean Uniform Company

Consumer Textile Corp

Continental Linen Service

Cosmopolitan

Crown Linen Service

Domestic Uniform

Doritex Corporation

Dustcatchers

Falvey Linen Supply

Foasberg Cleaners

G & K Services

Gallagher Laundry

Gorman's Uniform Rental

Halifax Linen

Harrington Industrial

Highland Laundry Service

Huebsch Services

Idaho Linen Supply

Image First

Industrial Towel & Uniform

ITSI

Jolicoeur Ltd.

Linens of the Week

Logan's Uniform Rental

Macintosh Linen & Uniform

Main Street Mats

Marathon Linen Service

Model Cleaners

Model Coverall

Model Linen Supply

Mohenis Linen Service

Morgan Services Inc.

National Linen Service

Nixon Uniform

Omni Services

Oregon Linen

Paris Uniform Rental

Pearl Linen

Pekin Uniform Rental

Peoples Linen

Phelps Uniform Specialists

Plymate Uniform Rental

Progress Linen

Reliable Company

Rentwear

Republic Master Chefs

Roscoe Company

Schapiros Uniform Rental

Searcy Uniform & Mat

Servall Uniform & Linen

Service Linen Supply

Service Uniform Rental

Shephards Linen Supply

SITEX Corporation

Snowhite Dust Control

So Cal Uniform

Spirit Services

Star Uniform

Superior Linen Service

Swank Uniform Rental

Tipton Linen & Uniform

UniFirst Corporation

Uniform Rental Supply

Uniforms for Industry

Uniservice

US Linen

US Uniform Rental

Uwanta Linen Supply

Valley Linen & Uniform

Van Dyne Crotty

White Plains Linen

White Way Laundry

Zengeler Uniform Rental

Industrial Laundry



Paris Companies

27 vehicles

Phase 2
163,000 less miles

Phase 1
150,000 less miles

Olean

DuBois
Williamsport



Drivers aren’t the problem.

 * except when they really are. ;-)



#1
Rapidly 

increasing 
costs.

Fuel, fleet and labor.



24 Month Retail
Gas Prices

© GasBuddy.com

$2.06

$3.95



#2
Lack of 

operating 
standards.

No visibility into current routes



Manual 
routing
system.#3



+





  $1,200 monthly

Driving Away Profits

@ $4.25 / gallon2,000 miles

  Up to $350 lost



HEADLIGHT
ROUTE PLANNER



HEADLIGHT 

ROUTE PLANNER

The smarter way to plan 
routes. Perfect for small 
business owners, service 
managers and individuals.

Used by industries and 
companies around the world.



X-ray Vision



Territory Overlap



Optimize Routes



New Accounts



Planned Routes vs. Actual Routes

ACME CORPORATION

StopsStops Route HoursRoute Hours MileageMileage

Planned Actual Planned Actual Planned Actual Rating

Route 1

Route 2

Route 5

Route 7

Route 10

Route 15

Route 18

Route 21

Route 22

Route 25

Route 26

Route 98

6 6 5.7 5.6 73 79 A-

19 18 6.4 7.4 45 67 F

19 19 5.3 5.7 44 45 A

22 22 5.2 5.2 85 87 A

20 19 6.2 6.1 92 93 A

22 22 7.4 7.4 80 108 D-

15 15 5.6 6.9 50 84 F

12 12 5.4 5.5 48 56 B-

11 10 7.2 7.2 136 156 B

14 12 7.1 6.9 169 181 A-

11 11 6.6 6.5 93 95 A

2 2 6.6 8.1 42 49 B-

Fleet Average 173 168 75 79 957 1,100

-2.9% 5.2% 14.9%
Mileage Rating

% of planned% of planned Rating # of Routes

0.0% 4.9%

5.0% 9.9%

10.0% 14.9%

15.0% 19.9%

20.0% 24.9%

25.0% 29.9%

30.0% 34.9%

35.0% 39.9%

40.0% 200.0%

A 4

A- 2

B 1

B- 2

C 0

C- 0

D 0

D- 1

F 2
0

1

2

3

4

A A- B B- C C- D D- F

Q4 2010

Custom Reporting



Planned Routes vs. Actual Routes

ACME CORPORATION

StopsStops Route HoursRoute Hours MileageMileage

Planned Actual Planned Actual Planned Actual Rating

Route 1
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Route 98

6 6 5.7 5.6 73 79 A-

19 18 6.4 7.4 45 67 F

19 19 5.3 5.7 44 45 A

22 22 5.2 5.2 85 87 A

20 19 6.2 6.1 92 93 A

22 22 7.4 7.4 80 108 D-

15 15 5.6 6.9 50 84 F

12 12 5.4 5.5 48 56 B-

11 10 7.2 7.2 136 156 B

14 12 7.1 6.9 169 181 A-

11 11 6.6 6.5 93 95 A

2 2 6.6 8.1 42 49 B-

Fleet Average 173 168 75 79 957 1,100

-2.9% 5.2% 14.9%
Mileage Rating

% of planned% of planned Rating # of Routes

0.0% 4.9%

5.0% 9.9%

10.0% 14.9%

15.0% 19.9%

20.0% 24.9%

25.0% 29.9%

30.0% 34.9%

35.0% 39.9%

40.0% 200.0%

A 4

A- 2

B 1

B- 2

C 0

C- 0

D 0

D- 1

F 2
0

1

2

3

4

A A- B B- C C- D D- F

Q4 2010

SAMPLE 

REPORT



✓  Billing

✓  Navigation

✓  GPS Tracking

Headlight Route Planner 
integrates with 3rd party systems



SMART SYNC

✓ New accounts

✓ Lost accounts

✓ Seasonal accounts

✓ Product updates

Alliant ABS Excel

Billing Systems

Headlight



Driving Directions

Navigation
Systems



GPS Systems

Real-Time Tracking & Data Collection





Headlight 
Route Planner

✓ initial data import, geocoding, cleanup

✓ weekly training workshops

✓ 1 year agreement (cancel at any time)

✓ monthly billing available ($ 35 / vehicle)

$795 setup fee



Save up to $ 350
per vehicle every month

Fuel Costs: $ 1,200 per vehicle

Monthly ROI

Headlight: $      35 per vehicle



PROFESSIONAL
SERVICES



Route
Balancing

System



45 minutes morning 
non-route time

60 minutes afternoon 
non-route time

5:00
5:30
3:15
4:15

5:30
6:00
2:30
3:15

7:30
3:30

5:15
6:15
1:15
2:00

74265

74363

45891

46015

46060

46124

46015

46060

8.5 avg. hours on route

82 avg. miles on route

Route Logs



Comments
Leave	
  bulk	
  and	
  medical	
  

untouched.	
  Combine	
  7	
  mixed	
  
into	
  6	
  mixed.	
  Eliminates	
  1	
  

vehicle,	
  250	
  miles	
  and	
  44	
  hours	
  
per	
  week.

Route Scenarios



Route Scenarios

Comments
Leave	
  bulk	
  and	
  medical	
  untouched.	
  
Combine	
  7	
  mixed	
  into	
  6	
  mixed.	
  

Eliminates	
  1	
  vehicle,	
  250	
  miles	
  and	
  
44	
  hours	
  per	
  week.

SERVICES, INC.



Route Balancing

Pricing based on 

total vehicles and complexity

✓ Route Balancing Project Guide 

✓ complete project management

✓ implementation plan

✓ data collection forms

✓ data entry and validation

✓ multiple scenarios

✓ scenario screencasts

✓ customer notification forms

✓ Smart Sync integration

✓ digital scenario upload



Our Guarantee

2X Project ROI
(or greater)

#2

1 year route maintenance 
all changes & updates

#1



Chris Sciora

chris@gomobileiq.com

866.261.8600 x702

contact:

email:

phone:



THE END


